
944 Mount Eden Road, Three Kings, Auckland 1024.        |        reception@threekings.school.nz        |       09 625 7208       |        threekings.school.nz

Three Kings School 
Te Tātua o Rakataura 

Annual Report 2025 



 

944 Mount Eden Road, Three Kings, Auckland 1024.        |        reception@threekings.school.nz        |       09 625 7208       |        threekings.school.nz 

 
 
CONTENTS 

 

1. List of all school board members [OPTIONAL] 

2. Statement of variance 

3. Evaluation of the school’s students’ progress and achievement 

4. Report on how the school has given effect to Te Tiriti o Waitangi 

5. Statement of compliance with employment policy 

6. Other reports on special and contestable funding  

7. Statement of Kiwisport funding 

8. Annual financial statements: 

a. Statement of responsibility signed and dated. 

b. Statement of comprehensive revenue and expense. 

c. Statement of changes in net assets/equity. 

d. Statement of financial position. 

e. Statement of cash flows. 

f. Notes to the financial statements. 

g. Independent auditor’s report signed and dated. 

 

 

 

 

 

 

 



School Name: Three Kings School 1535 

Strategic Aim: All Three Kings school students have opportunities to achieve success equitably in ways that embrace their culture, identity, and 
strengths.  
Three Kings school students have opportunities to develop skills and understandings across the breadth and depth of the New 
Zealand curriculum. 

Notes According to the Overall Teacher Judgements (OTJs) which are based on multiple sources of evidence collected such as 
standardised tests, learning conversations, referenced testing and observations 

09.2.2022 Ministry of Education | Analysis of Variance Reporting 

2.  STATEMENT OF VARIANCE
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Analysis of Variance Reporting READING 2025 

Annual Aim 2025 To lift and improve student achievement in Reading through unpacking and strengthening assessment for learning processes. 

Baseline Data: EOY 2024 

 

85% of all TKS students to achieve at or above curriculum level.  (Cleaned data for those over 80% attendance = 88%) 
74% of all Māori students to achieve at or above curriculum level. (Cleaned data for those over 80% attendance = 80%) 
81% of all Pasifika students to achieve at or above curriculum level.  (Cleaned data for those over 80% attendance = 87%) 
42% for all students with attendance below 80% 

Targets EOY 2025 

 

86% of all TKS students to achieve at or above curriculum level.  
86% of all Māori students to achieve at or above curriculum level.  
86% of all Pasifika students to achieve at or above curriculum level.  
70% for all students with attendance below 80% 

Outcome EOY 2025 
81% of all TKS students to achieve at or above curriculum level.  
79% of all Māori students to achieve at or above curriculum level.  
72% of all Pasifika students to achieve at or above curriculum level.  
58% for all students with attendance below 80% 

Targets EOY 2026 
86% of all TKS students to achieve at or above curriculum level.  
86% of all Māori students to achieve at or above curriculum level.  
86% of all Pasifika students to achieve at or above curriculum level.  
70% for all students with attendance below 80% 
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Analysis of Variance Reporting READING 2025 

Actions - What did we do? Outcomes  - What happened? Reasons for the variance -Why did it happen? Evaluation - Where to next? 

Extended Structured Literacy approaches 
into the senior school to strengthen 
consistency 
 
Reviewed and adjusted assessment tools 
and practices to align with updated 
curriculum requirements 
 
Supported teachers through collaborative 
planning and moderation conversations 
 
Streamlined Learning Assistant Time to 
support in class and support group 
withdrawal 

Every Year level has seen a downward 
shift.  
 
2025 Year 4s (current Year 5s) particular 
area of concern 
 
Pasifika students lowest achieving ethnic 
group 
 
 
 

The introduction of more explicit and demanding 
curriculum expectations resulted in more 
conservative Overall Teacher Judgements 

Changes to assessment tools reduced 
comparability with previous years’ data 

Teachers were simultaneously embedding 
Structured Literacy practices, new curriculum 
and adjusting assessment approaches 

Attendance remained a significant barrier to 
sustained progress 

Continue professional 

development with a focus on 

strengthening assessment 

capability and moderation in 

Reading 

 

Consolidate the use of Structured 

Literacy practices across the 

school 

 

Review and refine assessment 

tools to ensure consistency and 

clarity of judgements 
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Analysis of Variance Reporting WRITING 2025 

Annual Aim 2025 To lift and improve student achievement in Writing through unpacking and strengthening assessment for learning processes. 

Baseline Data: EOY 2024 

 

76% of all TKS students to achieve at or above curriculum level.  (Cleaned data for those over 80% attendance = 78%) 
71% of all Māori students to achieve at or above curriculum level.  (Cleaned data for those over 80% attendance = 73.3%) 
60% of all Pasifika students to achieve at or above curriculum level.  (Cleaned data for those over 80% attendance = 65.7%) 
63% for all students with attendance below 80% 

Targets EOY 2025 

 

77% of all TKS students to achieve at or above curriculum level.  
77% of all Māori students to achieve at or above curriculum level.  
77% of all Pasifika students to achieve at or above curriculum level.  
70% for all students with attendance below 80% 

Outcome EOY 2025 
74% of all TKS students to achieve at or above curriculum level.  
71% of all Māori students to achieve at or above curriculum level.  
65% of all Pasifika students to achieve at or above curriculum level.  
53% for all students with attendance below 80% 

Targets EOY 2026 
77% of all TKS students to achieve at or above curriculum level.  
77% of all Māori students to achieve at or above curriculum level.  
77% of all Pasifika students to achieve at or above curriculum level.  
70% for all students with attendance below 80% 
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Analysis of Variance Reporting WRITING 2025 

Actions - What did we do? Outcomes  -What happened? Reasons for the variance  - Why did it happen? Evaluation - Where to next? 

Implemented the Code spelling programme to 
strengthen spelling knowledge and application 
 
Increased focus on foundational writing skills, 
including handwriting, spelling, and transcription 
 
Provided professional development to support 
changes in curriculum and assessment 
expectations 
 
Streamlined Learning Assistant Time to support 
in class and support group withdrawal 

Every Year level has seen a downward 
shift.  

Year 4 and 5 learners (2025) lower 
achievement 

 

 

 

Curriculum changes broadened expectations in 
Writing to include spelling and handwriting, 
impacting achievement judgements 

The introduction of more explicit and demanding 
curriculum expectations resulted in more 
conservative Overall Teacher Judgements 

Teachers were simultaneously embedding 
Structured Literacy practices, new curriculum, a 
new spelling programme (The Code) and adjusting 
assessment approaches 

Attendance remained a significant barrier to 
sustained progress 

Focus on Senior School with Learning 

Assistant time 

 

Investigate new assessment tools 

including rubric 

 

Lead teacher cluster meetings  for 
professional support and learning 
 
Continue targeted professional 
development in Writing, with an 
emphasis on assessment for learning 
 
Strengthen moderation practices to 
support consistency of judgements 
 
Embed the Code programme and 
foundational writing skills more deeply 
before expecting accelerated outcomes 
 
Review Writing assessment tools to 
ensure they reflect the updated 
curriculum while remaining manageable 
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Analysis of Variance Reporting MATHEMATICS 2025 
Annual Aim 2025: To lift and improve student achievement in Maths through unpacking and strengthening assessment for learning processes. 

Baseline Data: EOY 2024 

 

81% of all TKS students to achieve at or above curriculum level.  (Cleaned data for those over 80% attendance = 84%) 
74% of all Māori students to achieve at or above curriculum level.  (Cleaned data for those over 80% attendance = 86.6%) 
67% of all Pasifika students to achieve at or above curriculum level.  (Cleaned data for those over 80% attendance = 69.2%) 
47% for all students with attendance below 80% 

Targets EOY 2025 

 

80% of all TKS students to achieve at or above curriculum level.  
80% of all Māori students to achieve at or above curriculum level.   
80% of all Pasifika students to achieve at or above curriculum level.  
70% for all students with attendance below 80% 

Outcome EOY 2025 
76% of all TKS students to achieve at or above curriculum level.  
78% of all Māori students to achieve at or above curriculum level.   
61% of all Pasifika students to achieve at or above curriculum level.  
37% for all students with attendance below 80% 

Targets EOY 2026 
82% of all TKS students to achieve at or above curriculum level.  
82% of all Māori students to achieve at or above curriculum level.  
82% of all Pasifika students to achieve at or above curriculum level.  
70% for all students with attendance below 80% 
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Analysis of Variance Reporting MATHEMATICS 2025 

Actions 
What did we do? 

Outcomes  
What happened? 

Reasons for the variance  
Why did it happen? 

Evaluation  
Where to next? 

Established a Professional Learning Group (PLG) 
to unpack the refreshed Mathematics 
curriculum 
 
Began reviewing teaching approaches and 
progressions aligned to the new curriculum 

 
Teachers trialled fresh curriculum aligned tasks 
and teaching sequences 
 
Investigated alternative assessment tools 
following the loss of PaCT as a whole-school 
measure 

 
Streamlined Learning Assistant Time to support 
in class and support group withdrawal 

 

Every Year level has seen a 
downward shift. 

Pasifika achievement was a 
significant area of concern. 
Particularly for learners with 
attendance below 80% 

The removal of PaCT significantly impacted 
consistency and confidence in achievement 
judgements 

New curriculum expectations altered how 
progress and achievement were interpreted 

Teachers were still becoming familiar with 
new curriculum language, tools, and 
progressions 

Attendance continued to affect continuity 
of learning for some students 

Continue to become more familiar with new 
curriculum and the associated resources and tools 
 
Specialist Maths teacher time allocated (approx 0.4) 
 
Lead teacher cluster for professional support and 
learning 
 
Investigate, trial and select a consistent 
whole-school assessment approach 
 
Strengthen formative assessment practices to better 
track progress over time 
 
Build teacher confidence through shared planning, 
exemplars, and moderation 
 
Trial Year 2 early numeracy check to support early 
identification of learning needs 
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Summary of 2025 Achievement 
Impact of Curriculum Changes and Attendance on 2025 Achievement Data 

The validity of the 2025 achievement data has been impacted by the implementation of new curricula in both English and Mathematics. 
Throughout the year, teachers and students have had to navigate shifting benchmarks, limited clarity from the Ministry of Education 
regarding assessment and testing requirements, and the simultaneous introduction of new teaching content. These factors have 
influenced both assessment consistency and overall achievement patterns. 

Ongoing absence has significantly impacted Pasifika achievement. There is a clear and direct correlation between attendance and 
academic progress. 

Of the 22 students whose attendance was below 80%: 

●​ 19 had End-of-Year achievement data available (the remaining 3 were Year 1 students). 
●​ 12 were Pasifika students. 
●​ Of those 12 Pasifika students, 5 had prolonged unjustified absences due to overseas travel during term time. 

To address ongoing absence, the school has implemented and consistently followed an Attendance Management Plan. In addition, in 
Term 1, Week 2, all parents of students with attendance below 80% received a personally addressed letter offering support and outlining 
concerns regarding attendance. 

To more accurately evaluate the achievement of Pasifika learners for whom attendance is not a barrier, a “cleaned dataset” was analysed 
(removing Pasifika students with attendance below 80%). This adjusted data shows: 

●​ 77% of Pasifika learners are At/Above in Reading (a 5% increase) 
●​ 77% of Pasifika learners are At/Above in Writing (a 12% increase) 
●​ 74% of Pasifika learners are At/Above in Mathematics (a 13% increase) 

This analysis highlights that when attendance barriers are removed, Pasifika achievement shows significant improvement across all core 
curriculum areas. 
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1. LIST OF ALL BOARD MEMBERS

Please refer to audited reports 
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4. Report on how the school has given effect to Te Tiriti o Waitangi 
 

Here are some ways Three Kings School – Te Tātua o Rakataura has given effect to Te 
Tiriti o Waitangi: 
  
Powhiri/Karakia: The school welcomes new arrivals with powhiri. We also have a 
school, Karakia, which is said daily by our staff and students. This inclusion of Te Reo 
Māori and Māori customs demonstrates recognition of Te Tiriti o Waitangi's principles 
of partnership. 
  
Te Reo Māori: Three Kings School – Te Tātua o Rakataura teachers include Te Reo 
Māori and Mautauranga Māori principles within daily classroom programmes.  
  
Curriculum: Te Tiriti o Waitangi and Māori history are integrated into the units of 
Inquiry.  
  
School leadership/ resources: The school has dedicated staff members focused on 
Māori culture and language development and engaging with local iwi. 
  
Kapa haka: The school has a kapa haka group which promotes learning and 
understanding of Te Ao Māori, its traditional practices and values. Kapa haka enriches 
cultural knowledge and fosters a deep appreciation of Māori culture. 
  
Relationships with iwi: The school has established relationships with Māori families 
through hui. It has been valuable to learn from and collaborate with these adults. The 
school has established a partnership with some Māori parents, supporting us in our 
tikanga as cultural advisors. 
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5. Statement of compliance with employment policy 
 

Reporting on the principles of being a Good Employer 

How have you met your 
obligations to provide good and 
safe working conditions? 

By implementing workplace health and safety policies, 
conducting risk assessments, providing appropriate 
training, ensuring compliance with relevant regulations, 
and fostering a culture of safety among employees.  

What is in your equal employment 
opportunities programme? 
How have you been fulfilling this 
programme? 

It includes policies and practices aimed at promoting 
diversity, preventing discrimination, and ensuring fair 
treatment of all employees regardless of race, gender, age, 
disability, or other characteristics. 
This involves regularly reviewing and updating policies, 
providing training on diversity and inclusion, monitoring 
recruitment and promotion processes for fairness, and 
addressing any instances of discrimination or harassment. 

How do you practise impartial 
selection of suitably qualified 
persons for appointment? 

We practice impartial selection by using objective criteria 
for evaluating candidates, conducting structured interviews, 
avoiding biases in decision-making, and providing equal 
opportunities for all qualified applicants. All staff members 
involved in appointments disclose any conflicts of interest. 

How are you recognising, 
● The aims and aspirations of 

Māori 
● The employment requirements 

of Māori 
● Greater involvement of Māori in 

the Education service? 

Recognising the aims and aspirations of Māori: This involves 
consulting with Māori stakeholders, incorporating Māori 
perspectives and cultural practices into organisational 
policies and practices, and actively supporting initiatives 
aimed at advancing Māori interests and participation. 
 
We respond individually to our Māori kaiako to understand 
their needs and ensure they are being met. 
 
By actively recognising and promoting greater involvement 
of Māori in the education service through strategies and 
practices, targeting leadership, representation, 
engagement, and culturally responsive practice we are 
working towards creating a more inclusive, culturally 
responsive, and equitable learning environment for all staff 
and students. 
By incorporating Māori perspectives and knowledge into the 
curriculum: Integrating Te Reo Māori (Māori language), Te 
Ao Māori (Māori worldviews), and Mātauranga Māori (Māori 
knowledge) into teaching and learning materials helps to 
validate and promote Māori culture and identity within the 
education system.  
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How have you enhanced the 
abilities of individual employees? 

We have enhanced employees' abilities through training 
and development programs, providing opportunities for 
skill-building and career advancement, and offering support 
for personal and professional growth. 

How are you recognising the 
employment requirements of 
women? 

We have a very family-first approach to employment at 
Three Kings School, recognizing women’s roles within their 
family structures. We promote work addressing the gender 
pay gap (through the NZEI) and ensure equal opportunities 
for women in recruitment and promotion processes. 

How are you recognising the 
employment requirements of 
persons with disabilities? 

We recognise the employment requirements of persons 
with disabilities by providing reasonable accommodations, 
ensuring accessibility in the workplace, promoting inclusive 
hiring practices, and fostering a supportive and inclusive 
work environment. We work closely with outside agencies, 
e.g. ACC to ensure that we are supporting to the best of our 
ability. 

 

EEO policy – see SchoolDocs 

 

 

6. Special and Contestable Funding 

Not Applicable 

 

7. Statement of Kiwisport funding 

Please refer to audited reports 
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8. Annual financial statements:

See next page
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